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Socialization

Brainstorming Informal meeting Discussions
Dialogues Observation On-the-job training
Coaching Mentoring

Externalization

Meeting Workshops Best practice exchange

After-action reviews (AAR)

Before-action reviews (BAR)
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. Personal Mastery . Work processes
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. Competency . Team working
. Team Learning . Community of practices
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MIBUAUMIIANMIANNS

< Making Knowledge Visible
~ Building Knowledge Intensity
“ Developing Knowledge Culture

~~ Building a Knowledge Infrastructure
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Making Knowledge Visible

Easy Usability

4% Who know what
wz  Taxonomy of Expertise
iz Yellow Pages

% Competence
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Building Knowledge Intensity

Local Creation

=54 Training, Face-to-face Contacts

=5 d Community of Practices

1% Management of Knowledge Processes
=5 d Networking

= Competence / Excellence Center
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Developing Knowledge Culture

Motivation Enablers

% Value and Culture

=54 Rewarding

w1z Sharing / Exchange of Knowledge
w4z Shared Mindsets and Visions

:?ﬁl Trust of Each Other
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Building a Knowledge Infrastructure

Global Access

-EE: Common Communication Infrastructure

% Access to External / Internal Information / Knowledge

/ Sources

:?5’2 Use of Modern Methods and Tools
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