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Strategy Map Through Individual Competency
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Big Importance Question !
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Qualify 

enough 

to handle 

the job?

Retrain

Rotate

Retired

To know up-to-date Competency of employees 
is a must in rapid business world.
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Performance Model

Discretionary Effort
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Personal
Competencies
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Management Style
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Organization and 
Job Requirements
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Organisational Climate
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Business Results
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